SHAREHOLDERS UPDATE 6 JUNE 2022

FREEDOM PROPERTY FUND



ISSUES RAISED AT 2021 AGM

Tight cash flow

Dysfunctional municipalities delaying transfers/rezoning applications
Backlog of outstanding Financial Statements

Material liabilities to SARS

Infrastructure challenges at Steelpoort Industrial

Litigation focusing on previous auditors




Strategic Approach

Refocusing phase nearly completed

Current aim is to grow income annuity, both in Real Estate and Alternative
energy fields

Integrated approach between management and Board continues with aim
of driving value and earnings

Current Board Members fully aligned with interest of all shareholders

41,64% shareholding plus R 41 152 939 loan




REFOCUSING ISSUES DEALT WITH

1. Finance & Tax
Financial Statements
2021 finalized
Draft 2022 available

Subsidiaries bank accounts closed, audited financials part of finalizing 2022
accounts

All outstanding VAT paid from Cash flows, cash provision made for some of the
remainder of tax liabilities, aim to get all settled by Aug 2022

New accounting system, Xero, operational
2. Cashflows

Optimising returns at Steelpoort Industrial part of a process we are currently
dealing with




3.

REFOCUSING ISSUES

Nedbank Facility
Maintained a strong relationship with Nedbank
Agreed
750k per month installment
Loan for solar of R 6m agreed, remainder of solar capex funded from own cash resources
Mechanism for trading of shares in a delisted environment developed, which will be maintained
Legal

RSM (previous auditors)

Summons was issued in the Johannesburg High Court against RSM (previous auditors), for damages suffered by
Freedom

The matter is currently ongoing.
There is potential of recovering damages

Arbitration proceedings with a client — currently sub-judice

Claim for shares following a settlement agreement

After many years and much deliberation this claim was settled for R1,400 000



REFOCUSING ISSUES

6. Restructure of group in process
Implement after audit of subsidiaries and payment of outstanding taxes, aim August 2022
7. All Non-Core Assets concluded other than

33 opportunities at Tubatse Homes in process of board approval of an offer from potential
buyer

Tubatse Estate — Sold for R26m,receiving monthly payments, last payment August 2022
Land claim to be dealt with by new owner

FCMB

Dealing with Town planning issues to effect sale of portion of erf 1212 and road closure




PROPOSED
STEELPOORT EXTENSION 10
INDUSTRIAL TOWNSHIP
SITUATED ON A PORTION OF
PORTION S OF THE FARM TWEEFONTEIN 360 K.T.

KADOMA REFOCUSING ISSUES
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INFRASTRUCTURE AT STEELPOORT INDUSTRIAL

Current demand at Kadoma is for bigger premises and chrome ore HMS washing plants.

Water and Sanitation

Completed an additional water storage facility of 360 kilolitre. Next phase will be to.install a
suitable filtration plant.

Concluded a Hydrogeological investigation and drilling resulting in three boreholes with a
combined yield of 264.672 kilolitre per day. These boreholes will be equipped and
incorporated in the water supply system. Water use Licence for new boreholes in process

We engaged with Sanitech a subsidiary of The Waco Group to establish a full-scale water
purification plant situated on Tweefontein.

All old analog water meters will in time be replaced with digital smart meters

A long overdue water users license process for the industrial park has been set in motion
during the last quarter of 2021

Raw water required for industrial use, is obtained via the Lebalelo Water User Association
pipeline dedicated raw water pipeline. Discussions with Lebalelo on the SE2 Pipeline is
ongoing.




INFRASTRUCTURE AT STEELPOORT INDUSTRIAL

Electrical supply

All the energy meters are being replaced with smart energy meters.

In our efforts to become more energy efficient we are constantly replacing
items like street light fittings with Solar energized fittings.

In line with legislation Kadoma / Freedom Property has applied to NERSA to
be registered as a reseller of electricity, which approval we are awaiting.




SOLAR

* With the current power supply interruptions in South Africa and escalating costs of energy we
embarked on the planning, procuring, construction and installation of two Solar powered PV plants.
We completed and commissioned two of 266kw AC PV plants, one on the East side and one on the
West side of the park.

* Aim is to reduce our cost of energy (paid to Eskom), some R10,5 m per annum until 28 February 2022,
and working towards a sustainable supply for tenants of Steelpoort Industrial Park

* Decided on a roof mounted, grid tied Solar PV System as the Kadoma area is situated in an area with
relatively high annual irradiance levels

* Replace electricity supplied by ESKOM during daylight hours

e Currently PV Plants will not provide electricity during ESKOM Load Shedding events. Emergency
electricity remains the responsibility of the tenants of Steelpoort Industrial Park




PV EQUIPMENT USED ON EAST AND WEST SIDE

PV Panels: JA Solar 144 split cell 540w PV panels/

Tier 1 PV Panel supplier by Bloomberg
* OQver panelling Ratio (AC/DC) -1:1.31
String Inverters: SolarEdge SE 33.3kWp Inverters
String details: 3 x strings per Inverter / 27 x panels per string /

* 14 x Power Optimizers per string

Power Optimizers: P1100 Optimizers
Mounting: Roof mounted PV Structures @ 5°
PV Pant Performance Ratio (PR) :  80%/ relationship between the actual and theoretical

energy outputs of the PV plant/thermal losses etc/AEP based on actual energy outputs

Roof Mounting System: Lumax IBR Roof Mounting System




PV PLANT MONITORING
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EAST SIDE




WEST SIDE




SOLAR ROOF TOP AT STEELPOORT INDUSTRIAL




INFRASTRUCTURE AT STEELPOORT INDUSTRIAL
Building Refurbishment

During 2019/2020 building number 1201/A1 was severely damaged by acid
fumes, apparently from the use of Hydrochloric acid in processing.

The tenant liable refurbished this building completely and the building is
almost ready for possible new tenants to move in.

With the assistance and guidelines of our internal quality control
process, corrective actions were taken to ensure that all buildings are
inspected on a regular basis. A comprehensive maintenance plan is now
in place to ensure that repair work and preventative maintenance is

carried out timeously to ensure that the value of our property will be
maintained.
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COMMUNICATION

Website maintenance — updated at least once a week with new information if applicable. Please

refer to the updated website at https://www.freedomprop.co.za/

We will continue to send emails via the Cape Town Stock Exchange
All major transactions will be communicated
Companies Act requirements will be adhered to
Upgrade at Steelpoort Industrial Park
Need for a connectivity solution in the park / increase in business hub capacity

New IT network structure to enhance security for tenants, users and visitors of the park been

proposed
CMVAS to supply. Install and maintain a robust, structured cable solution

10 to 12 week project to upgrade network

Work in progress




TWEEFONTEIN TOWN PLANNING, REZONING AND
SUBDIVISION

The proposed subdivision and rezoning relate to a farm portion, which has not
been used for farming purposes for many years and with no agricultural value or
potential, while situated within a growing and predominantly mining and
industrial area of Steelpoort.

The intention is to subdivide the property into four (4) portions, creating

sections to be aligned for mining related industry and service delivery land use
purposes.

Application has been made to for the Fetakgomo Tubatse Local Municipality for
the Subdivision of Portion 15 of the Farm Tweefontein 360-KT into four (4)
portions (three (3) subdivided Portions and the Remainder), as follows:

Proposed Portion A : £ 79.25 ha
Proposed Portion B : + 135 ha
Proposed Portion C: + 35 ha

Proposed Remainder : £ 40.9149 ha




TWEEFONTEIN TOWN PLANNING, REZONING AND SUBDIVISION

Application has also been made for the Rezoning of the subdivided portions of
Portion 15 of the farm Tweefontein 360-KT from ‘Agriculture’ to ‘Agriculture’ and

‘Special’ as follows:

Proposed Portion A: An area of £ 79.25 ha for a Solar Plant (PV) Energy Generation
Facility with the following proposed zoning: Special

Proposed Portion B: An area of + 135 ha for the processing and refining of vanadium,
titanium, and iron bearing materials with the following proposed zoning: Special

Proposed Portion C: An area of + 35 ha for water and wastewater storage and dams,
water and wastewater treatment, purification, and distribution facilities with the
following proposed zoning: Special

Proposed Remainder: An area of £ 40.9149 ha for future industrial township: Use Zone :
“Agriculture”




TWEEFONTEIN TOWN PLANNING, REZONING AND SUBDIVISION

NOTES:

1. Figure ABCDEFA, represents Portion 15 of the - Proposed Portion A Right-of-way Access and Pipeline Servitudes will
Farm Tweesefontein S360-KT., in extent of 290.1649 (Figure ZBxww=) be registerred over the subdivided portions.
hectares. - Proposed Portion B 2 as indicateod.

2. Applicalion is made for the SUBDIWVISION of the (Figure rssluwwwCr)
of ther properrty into four (4) portions as followss: - Proposed Porticon ©

(Figure FysrDEF)
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NOTES:

Areas and dimensions are approximate and subject to survey
The plan herewith do not present the final plans
and may be amended.
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THE WAY FORWARD/SUSTAINABLE EARNINGS AND
NAV KICKERS

Every R10m increase or decrease in the value of the company equates
to an increase in net asset value of 1 cent per share

Optimising earnings and yield performance at Steelpoort Industrial

Implementing Group restructuring circa August 2022
Operation and tax efficiency created
Obtaining subdivision and rezoning approvals at Tweefontein

Progress /Finalising use of Section A and B followed by C and R at
Tweefontein




DETAIL OF THE WAY FORWARD

Finance & Tax
Release 2022 results next 2/3 months
Implement restructure of Group by August 2022
Monthly management accounts via Xero accounting as from May 2022

Cashflows

Optimising returns at Steelpoort Industrial part of a process we are dealing
with

Engage Nedbank on bridge finance whilst sales convert to cash




DETAIL OF THE WAY FORWARD

Kadoma and Tweefontein

Continue to stabilise infrastructure at Steelpoort Industrial Park
Finalise NERSA application

Further review of debtor collection processes

Finalize Town planning issues re remainder of 1212 and road
closure

Ensure water use is compliant with the National Water Act 1998
Finalise subdivision and rezoning process

Finalise grey water planning

Progress/Finalise use of section A and B of Tweefontein
Establish Tubatse Homes Body Corporate

Understand Community needs better and deal with it




KEY ELEMENTS OF OUR CASH FLOW
T T B e

Conclude sale of non-core assets

Sale of 33 serviced stands — prospective buyer Net proceeds +- R4 000 000

engaging
Possible sale of 1212 at Steelpoort In the process of rezoning etc. Net proceeds R3 452 000
Industrial Park
Savings with solar Finance over 5 years Savings to December 2022 — R145 930 (7 months)
Savings will increase as we pay off finance raised of Rém and Eskom
tariffs increase
Current bond with Nedbank Maintain current payment of R750 000 Provision for a balloon payment at the end of the bond
term R16,1m
Current tax obligations across the Group  Negotiate with SARS re penalties and interest Exposure +- R24m
Raise finance with Nedbank Assist in funding SARS liability Raise additional facility with Nedbank for R8m for tax and
additional R10m for existing tenant requiring a new
building adjacent to the building they are currently
renting.
Maintain R10m cash in Group We are progressing — subject to closure with Should be achieved in the next 2/3 months
SARS liabilities
Share buy-backs We have a current trading platform for

shareholders. No buy-backs planned

Provide for repayment of all liabilities



NET ASSET VALUE
_ Historical NAV 221 a2 s 2o

Total Assets 261 822 267 412 286 980 312 883

Investment Property (Incl lease asset) 255472 259 345 276 514 282 034

PPE 1276 1763 2332 2 287
Inventory - - 97 3197
Trade and other receivables 2512 4 166 5178 15 347
Other financial assets 29 29 29 203
Current tax receivable 439 468 468 468

Cash and cash equivalents (incl. guarantees) 2094 1641 2 362 9 347

Total Liabilities 177 305 180 059 177 599 187 862
Loans from shareholders 42 334 43 068 43 945 44 850
Other financial liabilities 53 965 59 950 64 870 76 178
Deferred tax 31713 31 559 35458 35 646
Current tax 14 939 11 377 8 638 5 883
Loan - Nedbank - Solar

Loan - Nedbank - tax

Trade and other payables and provisions 34 354 34 105 24 688 25 305

NAV 84 517 87 353 109 381 125 021

No of shares (net of treasury) 967 402 078 1 002 402 078 1 002 402 078 1 049 829 034
cents per share 8,74 8,71 10,91 11,91




NAV EXPECTATION

NAV Kickers

Steelpoort Industrial Park

Tweefontein Development

Implement restructure after audit of subsidiaries and payment of
outstanding taxes, aim August 2022




CORPORATE GOVERNANCE

We continue to strive to be compliant in all material respect with King IV

“Principle 7 of King IV was carefully constructed to indicate that optimal board composition
required a balance to be struck between

Knowledge
Skills
Experience
diversity and
Independence

Each member of the Board has specific roles and responsibilities

Given the current status of the Group, it is critical that the current status of the board
remains intact in order to achieve the goals/ restructure of the group




CONCLUSION

Facing the challenges and successfully mitigated them
A strong working relationship between the Board and Management exists

Accountability by the teams established exists

We will continue with our efforts on all facets of the company to grow
earnings and value




END




